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MEMORANDUM FOR THE RECORD

SUBJECT: Film Handling Study

1., This study appesrs to be a comprehensive and definitive revort
on the sevaral aspects of film handling end control within SPIC, The
study is comprehensive in that it covers all the areas requiring investi-
gation, and 1= definitive in that it states the magnitude of the problem
in each of the investipeted areas and Proposes galutions. DED takes ithka
position of belns gubstantially in agreement with the study in that most
of the reported findings end rocormendations 4o not appear to be unreal-
istie or inprobable, based on the survey nade by DED that resulted in
the staff study | | dated 18 Hovember 1968,

2., However, certaln parts of the study deserve comment, The doCu-
ment was elaasi!iaﬁ_ﬁggxgg when in fact the materiel included was Top
Secret in nature. |made this= same error with a
previous study. Repetition ralses the question as to whether the company
lesrns from past mistakes mnd vhether they should be entrusted with Top
Secret material.

3. Becgtlon 2.0, of the Conclusions and Recormendations, Page l-1,
states that the present system of film accountability ise inadequate in
that film may be in the possession of someone other than that indicated
by the records, snd that the records Jo pob speeify what film is in the
Library with enougi aseurgev, The Intesrated Tauformation System {IX3)
as proposed by the [would have
helped the accountability problem in the Library. Teplenentation of
that pert of the IIS bearing on the library accountabhility problem is
presently being held in odeyance, waitling 4“ha reasults of the report by

4. BSection 3.0, Pages 1l and 1-2, comments on the #ilm storags
and dlsposition vroblem and prediets this area as the mejor problem for
the future. | | #PIC Reecords Administration Officer, and
the Production Services Group have been specifienlly charged with this

. task and bave extensively studied the problem over = substantial period
of time, Their efforts in this direction will undoubtedly continue and
re-evaluation of current procedures as to storsge snd disposition will

pe under their capsble, recurring review.
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5. BSeetion 4,0, Page 1-2, states that the PULLSPACE svetem of f£ilm
storage was evaluated and found to be an impractical answer., The report
further states that the FULLSPACE system would ineresse service time for
£ilm regquests, and increage the cost of storage. These statements are
unsubstantiated in the report, and spplications of FULLIPACE in high~
volume situations in industry would seem to contradict these conclusions.
Purthermore, four installations of FULLSPACE have been in the Center for
about three yesrs and have evidently performed satisfactorily.

6, BSsetlon 5.2.3.2., Page 5-72b, states that FULLSPACE shelving may
be welght limited, Welghing n 500 foot roll of 9.5 inch wide film, reel
and can, and making ealewlations based on density reported iz the Decision
Studies Croup report indleates that the FULLSTACE shelving would not be
welght lismdited,

7. With respect to FULLOPACE, it would appesr that | 25X1
felt that this would be a possible area in which they could propose furtaer
studies., They 314, in fact, submit & subsequent unsolicited propossl for
work in this area.

8. Cection 5.3.2., Page 5-TT, states that film library records are
not on an individual can basizs, This is misleading., Actually the locatien
of & specific film copy is entered on a Master fard, and the film is
charzed out by both Control umber and copy nuwsmber,

o, The Pilm Handling Study by |éefines the 25X1
probvlems as being: f£ilm accountability within the Library, accountability
within the operational areas, film storage and disposition, and a lack of
sufficiently detailed policy guldance with respect to the seversl areas of
film bandling., Implementation of Phase II of the ITH would help the pro-
blem of accountabvility within tue Library. Lack of policy guldance is an
internal aatter, The remeining apparent problems are presently being
studied internslly by groups specifically tasked to investigate those pro-
blenm areas. At the present time, there does not aprear to be any signifi.
cant problem with f£ilm transport. The magnitude of the problem Iu the
future depends on assumptious such as Pilm format, alloeation, numbers of
eoples, and £ilm packaging. All these parameters are uader review and
theiy lumpact on the problem of film transport 1s dependent on policy
decisions yet to be made,

10, The whole guestion of handling roll film should be coutidered
in eonjunction with the future role of chip systens. Ho further R&D
action iz apparently necessary until the scope of fhe chip system ls
kaown.
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